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EXECUTIVE SUMMARY

A continent moving from building track to
running railways
Africa is in the middle of its largest rail investment cycle in generations. High-speed
trains are entering trial service in Egypt, Morocco is extending its high-speed line
towards Marrakech, Tanzania is completing an electrified standard gauge spine to
Lake Victoria, and mineral corridors are being handed to long-term operators. The
opportunity is no longer only in building track. It is increasingly in running railways
well.

85,000
route-km of railway across
the continent, using
multiple standards [S1]

90%
of Africa's freight still
moves by road, the
headroom rail is chasing
[S51]

2,000 km
high-speed network
planned in Egypt, first line
in trial operation [S17, S18]

30 years
term of the new operating
concessions on the Lobito
and TAZARA corridors [S6,
S9]

The starting point is uneven. The inherited network is largely narrow gauge, built to move minerals and
crops to the coast, and much of it runs well below capacity or not at all. Around 61 percent of operated lines
are Cape gauge and around 20 percent standard gauge [S1]. Some national networks have shrunk sharply:
Ghana went from 947 km operating in 1960 to 160 km in 2020 [S39].

The new build is different in kind. New lines are standard gauge, largely electrified and designed for heavy
axle loads of 22.5 t or more [S1]. That creates a second, parallel installed base alongside the legacy fleets,
with its own maintenance, spares and skills needs.

The buyer is changing. The DRC signed a 30-year concession for more than 1,000 km of the Lobito
Corridor in August 2026 [S6, S7], the TAZARA line is moving to a long-term concession with state ownership
retained [S9], and South Africa has opened its freight network to 11 private train operators [S27]. Where a
ministry once bought construction, an operator now buys availability over decades.

The risk is in execution, not ambition. Financing gaps, interoperability between gauges and power
systems, asset security and the slow ramp-up of volumes are the recurring constraints. They are also
where specialist suppliers earn their place.

The short read. For suppliers of rolling stock, components, signalling, electrification and maintenance,
the next decade in Africa is defined by two markets at once: renewing and rehabilitating the legacy
narrow-gauge base, and supporting the new standard gauge fleets as they leave warranty and enter
long service lives under long-term operators.
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SECTION 1

The network today
A large, fragmented and underused network, built for export, now being
reconnected and extended.

1.1 Scale and structure
The continental network runs to about 85,000 route-km and uses multiple technical standards [S1]. Cape
gauge (1,067 mm) dominates southern, central and parts of eastern Africa, metre gauge is widespread in
francophone West Africa and historically in East Africa, and North Africa is mostly standard gauge [S1, S2].
Only about 15 percent of the network is electrified, with 3 kV DC the most common system and 25 kV AC
used on newer lines [S1]. Most rolling stock uses AAR type couplers [S1].

Share of operated lines by gauge. Other is mainly metre gauge [S1].

A longer baseline shows how much of the network has been dormant. At the end of 2008 the Sub-Saharan
network measured around 70,000 km, of which about 55,000 km was being operated [S2]. The same
baseline noted that gauges met in only a few places, and that this would become a real issue as new
connecting lines were built [S2]. That is exactly the stage the continent has now reached.

1.2 Country snapshots
National networks showing the range of starting points, from reform of a large freight system to rebuilding
lines that had stopped.

Country What exists Where it is heading

South Africa Largest freight system on the continent. 226 Mt
in 2017/18, 152 Mt in 2023/24 [S29].

167.9 Mt in 2025/26 [S52]. Open access, 250 Mt
target by 2030 [S45].

Egypt Nile valley trunk network, metro and monorail in
Cairo [S21, S43].

2,000 km high-speed network planned across
three lines, first line in trial operation [S17, S18].

Morocco Africa's first high-speed service, on 186 km of
new line between Tangier and Kenitra at 320
km/h [S24].

430 km extension to Marrakech due in 2029
[S22, S23].

Algeria 4,722 km network in 2023 [S25]. 950 km
heavy-haul mining line opened February 2026
[S26].

National target of 15,000 km by 2030 [S25].

Tanzania Electrified SGR operating between Dar es Salaam
and Dodoma since 2024 [S10, S12].

2,809 km of SGR on completion of both phases,
within a planned 4,752 km network [S10, S11].

Ethiopia 2,185 km, including 1,401 km of electrified
standard gauge and 784 km of metre gauge
[S37].

Standard gauge link to the port of Djibouti forms
the backbone.
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Country What exists Where it is heading

Nigeria Standard gauge operating on Lagos to Ibadan,
Abuja to Kaduna and Warri to Itakpe [S31].

Kaduna to Kano 68 percent complete and due
December 2026, extension to Maradi in Niger
[S30].

Kenya Standard gauge from Mombasa to Nairobi,
ending at Suswa [S15].

Extension to Kisumu and Malaba launched March
2026 [S15].

Senegal 1,087 km historic metre gauge, 602 km
operational in 2024 [S38].

TER extension to the airport [S36].

Ghana 947 km in 1960, 160 km operational in 2020
[S39].

Standard gauge rebuilding programme.

Map 1. The rail network by gauge

Network geometry from public railway line data, which records lines as built, including some currently out of service [S82]. Gauge
is assigned by country, with mixed-gauge countries simplified to their main gauge; standard gauge lines built since 2010 are drawn
schematically between their end points. Gauge data [S1, S2, S37, S38]. Boundaries [S42]; boundaries shown do not imply any
position on their status.
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SECTION 2

The installed base and the fleet pipeline
No consolidated continental register exists. The base has to be built operator by
operator, and that gap is itself a market signal.

Rolling stock data in Africa sits with individual operators and is published unevenly, if at all. For anyone
planning maintenance, spares, overhaul or leasing, the installed base has to be assembled from the bottom
up: from operators, concession documents, procurement notices and delivery announcements. The table
below brings together the fleet facts and commitments that are publicly documented.

Operator or project Fleet facts and commitments Ref

Egypt high-speed network 41 high-speed trains, 94 regional trains and 41 locomotives for the full
network. Line 1 operating plan: 15 high-speed, 34 regional, 14 freight
locomotives.

[S17, S18]

Cairo Metro Line 4 23 trains for the line. Five delivered by 5 September 2026 and under
test, further units in manufacture.

[S19]

Morocco, national operator 168 trainsets ordered for USD 2.9 bn: 18 high-speed, 40 intercity and
110 urban units.

[S22]

Lobito Atlantic Railway,
Angola

In service January 2026: 360 wagons and 28 locomotives. Investment
programme: 1,555 wagons and 35 locomotives.

[S8, S41]

Simandou railway, Guinea 78 locomotives ordered for the corridor operator, first deliveries
September 2025.

[S70]

South Africa, commuter
operator

600 six-car trainsets ordered, 275 built by May 2025, completion
targeted by 2029.

[S85]

South Africa, freight
operator

1,064 locomotives ordered in 2014, 465 diesel and 599 electric. 595
delivered before the programme was halted in 2019.

[S83, S84]

Egypt, national operator 1,300 passenger coaches under a EUR 1 bn contract, deliveries from
2020. Separately, a 2017 letter of intent for 100 new diesel locomotives,
and a contract to modernise 100 existing locomotives.

[S86, S87, S88]

Cairo monorail 70 four-car trains, 280 cars, all completed by January 2024, with 30
years of operations and maintenance included.

[S89]

Tanzania SGR, first fleet 10 eight-car EMUs and 17 electric locomotives, delivered 2023 to 2024. [S90]

Kenya SGR First delivery in 2017 of 18 locomotives and 60 double-stack container
wagons, with further wagon batches since.

[S44]

Dakar TER, Senegal 15 vehicles on phase 1, with 7 further trains ordered for phase 2. [S36]

Lagos Blue Line Electric metro trains, 100 km/h maximum, operated at 80 km/h. [S33]

Abidjan Metro Line 1 Metro trains with CBTC signalling for a 37 km elevated line. [S35]

South Africa, open access Rail policy expects operator investment in rolling stock and leasing
companies, with up to R100 bn of new investment. First locomotive
shipment for a private operator arrived August 2026.

[S28, S56]

Tanzania SGR, next fleet Planned SGR rolling stock procurement under joint cost and scope
review, within a USD 2.5 bn cooperation commitment.

[S53]
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Operator or project Fleet facts and commitments Ref

Legacy fleets, rehabilitation Tanzania revived five metre gauge locomotives in its own workshop,
Botswana returned four locomotives to service, Uganda had four
locomotives assessed, and the DRC is expanding a national operator
fleet.

[S57, S58, S59,
S60]

A base splitting in two. The legacy narrow-gauge fleets are old, largely diesel, and need rehabilitation,
overhaul and component supply. The new standard gauge fleets are young, electric and currently under
manufacturer warranty. As those warranties expire over the next few years, support, spares and
maintenance for these fleets become a market in their own right.

2.1 The largest documented fleet programmes
Public announcements alone show the scale of fleet investment. Twelve documented programmes since
2013 account for more than 5,000 locomotives, trainsets, coaches and wagons ordered or committed.
South Africa's commuter operator is taking 600 six-car trainsets, with 275 built by May 2025 [S85]. Its freight
operator ordered 1,064 locomotives in 2014, of which 595 were delivered before the programme was
halted in 2019 [S83, S84]. Egypt's national operator is receiving 1,300 new passenger coaches [S86], and
Cairo's monorail fleet of 70 four-car trains is fully built [S89].

Largest publicly documented fleet programmes since 2013, in the units each programme states. Compiled by KhahanA Insights
from public announcements [S8, S17, S18, S19, S22, S36, S70, S83, S84, S85, S86, S87, S89, S90]. The Egyptian letter of intent is
shown as a commitment, not a confirmed order. A selection of documented programmes, not a census of all orders.

The maintenance signal. Fleet size and fleet availability are different things. In 2022, about 300 of
South Africa's freight locomotives were reported parked, partly for lack of spares [S91], and Egypt's
national operator has contracted the modernisation of 100 existing locomotives rather than replacing
them [S88]. Every programme in this chart becomes a maintenance, spares and overhaul market for
decades after delivery.
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2.2 What the market is worth
The market for rail technology products and services in Africa and the Middle East was put at slightly more
than EUR 8 bn a year in 2018, with about one third in the Middle East [S47]. That implies roughly two thirds, in
the order of EUR 5 bn a year, for Africa. The same estimate expected average growth of 4 percent a year to
2022, and a near quadrupling of metro and light rail networks across the region [S48].

An earlier baseline, for Africa alone, showed track systems as the largest supply segment at EUR 1.83 bn, or
33.8 percent of spending, and rolling stock growing from EUR 2.04 bn in 2012 to EUR 3.01 bn by 2017 [S49].
Freight performance across Africa and the Middle East reached 213 bn tonne-km in 2015, around 2 percent
of the world total [S50].

Reading the numbers. These figures predate the current construction cycle: the Egyptian high-speed
network, the Moroccan extension, most of the Tanzanian SGR and the new mineral concessions were
not in them. They are a baseline, not a forecast, and should be refreshed with current data before being
used in a business case. This study uses only market figures that trace to a named, dated source.
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SECTION 3

The projects
The construction pipeline, region by region, with status as reported up to
September 2026.

Map 2. Projects under construction, financed or recently opened

Projects drawn schematically; existing network from public railway line data [S82]. Urban rail is shown on Map 3. Project data [S6,
S8, S9, S11, S14, S15, S17, S18, S22, S26, S30, S69]. Boundaries [S42]; boundaries shown do not imply any position on their status.
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3.1 North Africa

Project Scope Status Ref

Egypt, high-speed
Green Line

660 km from Ain Sokhna to
Alexandria and Marsa Matrouh, 21
stations and a control centre.

Trial operations from
mid-September 2026 for six months
before public service.

[S17]

Egypt, Blue and Red
Lines

About 1,100 km from Cairo to Abu
Simbel, and about 225 km from
Luxor to Hurghada.

Following phases of the planned
2,000 km network.

[S18]

Cairo Metro Line 4 Phase 1: 19 km, 17 stations. Phase 2:
26.9 km, 21 stations to New Cairo.

Phase 1 due in the first half of 2028.
Phase 2 started.

[S19, S20]

Cairo East of Nile
monorail

56.5 km, 22 stations. Opened to the public 6 May 2026. [S43]

Morocco, Kenitra to
Marrakech

430 km high-speed extension at
320 km/h, serving Casablanca
airport.

About 30 percent complete, delivery
set for September 2029.

[S22, S23]

Algeria, Bechar to Gara
Djebilet

950 km heavy-haul mining line, 45
bridges.

Opened 1 February 2026. [S26]

Morocco's extension is budgeted at 53 bn dirhams excluding rolling stock, with a further 14 bn dirhams to
adapt the existing network [S23]. Egypt's first line is part of a logistics corridor between the Red Sea and the
Mediterranean [S17].

3.2 East Africa

Project Scope Status Ref

Tanzania SGR Electrified standard gauge from Dar
es Salaam to Mwanza, with a
western branch towards Kigoma and
Burundi.

Dar es Salaam to Dodoma operating.
Makutupora to Isaka (about 430 km)
financed with over USD 2.33 bn,
Isaka to Mwanza with USD 559 m.
Full line targeted for 2030.

[S11, S12]

Kenya SGR Phase 2B and
2C

About 264 km Naivasha to Kisumu
with a port branch, then Kisumu to
Malaba.

Construction launched 19 March
2026. Financing not yet fully
secured.

[S15, S16]

Uganda, Malaba to
Kampala

273 km including a 30.3 km branch,
freight at 120 km/h.

Early works under way. Financial
close targeted for November 2026.

[S13, S14]

Tanzania, Tabora to
Kigoma

Western SGR branch towards Lake
Tanganyika, Burundi and the DRC.

Foundation stone laid July 2026 for
a USD 2.74 bn project. Phased
interconnection with the DRC
agreed.

[S54, S67]

TAZARA 1,860 km linking the Zambian
Copperbelt with Dar es Salaam.

Long-term concession valued at
USD 1.4 bn, state ownership
retained.

[S9]

Demand on the first Tanzanian section is rising: 2.51 million passengers between July 2025 and March
2026, against 2.05 million a year earlier, and 102,452 tonnes of freight in its first period of cargo service
[S10]. Uganda expects its line to carry about 25 million tonnes of freight and 2.5 million passengers a year
once operational [S14].
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Dar es Salaam to Dodoma SGR passengers, same nine-month window each year [S10].

3.3 Central and Southern Africa

Project Scope Status Ref

Lobito Corridor, Angola 1,300 km from the port of Lobito to
Luau on the DRC border.

30-year concession since 2022. 12
trains a week, rising to 20 by 2027.

[S8]

Lobito Corridor, DRC Between 1,004 km and 1,037 km
from Dilolo to Sakania through the
Copperbelt.

30-year concession signed 26
August 2026. Investment reported
at USD 1.258 bn indicative, up to
about USD 1.8 bn over the
concession.

[S6, S7]

South Africa, open
access

Rail access agreements with 11
private operators on five corridors.

Signed May 2026. 24 Mt of initial
capacity, up to 52 Mt within five
years. First services in 2026/27.
Capital investment of R23.3 bn in
2025/26, with R14.8 bn of grant
funding approved.

[S27, S52]

South African rail freight volumes, with the 2030 target shown hatched [S29, S52, S45].
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3.4 West Africa

Project Scope Status Ref

Guinea, Simandou
railway

More than 600 km of new
heavy-haul standard gauge from the
Simandou iron ore mines to a new
port in Forecariah.

In operation. First ore shipped
December 2025, capacity up to 120
Mt a year at full ramp-up.

[S69, S71,
S72]

Nigeria, Kaduna to Kano 203 km standard gauge. 68 percent complete, due December
2026.

[S30]

Nigeria, Kano to Maradi 296 km main line to Maradi in Niger,
plus 104 km Kano to Dutse branch.

Main line due December 2026.
Branch 63 percent complete, due
December 2027.

[S30]

Nigeria, Abuja to Katsina
services

Northern standard gauge services. Services expected to start in
January 2027.

[S40]

Lagos Rail Mass Transit Blue Line: 27 km planned. Red Line
phase 1: 26.3 km, eight stations.

Blue Line phase 1 (13 km) open since
September 2023. Red Line phase 2,
11 km to Marina, next.

[S32, S33]

Abidjan Metro Line 1 37 km elevated line, 18 stations. Under construction, 605 m lagoon
viaduct completed, opening
projected for 2027.

[S34, S35]

Dakar TER 55 km airport and commuter link,
160 km/h.

Phase 1 open since 2021, phase 2 to
the airport.

[S36]

Nigeria has also set out a long-term high-speed plan between Lagos and Maiduguri and approved light rail
for Lagos, Kano and Kaduna [S31].
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3.5 Urban rail
Africa already runs a substantial urban rail base, concentrated in North Africa, with new systems opening
south of the Sahara. Cairo is the continent's largest urban network, combining three metro lines, a monorail
opened in 2026 and a light rail line [S74, S43, S77]. Algeria has a metro in Algiers and trams in seven cities [S75,

S73, S81]. Morocco, Tunisia, Ethiopia, Mauritius and Nigeria operate light rail or tram systems, and Abidjan is
building the first metro in West Africa [S73, S78, S35].

Map 3. Urban rail systems

Schematic. Bubble size reflects route-km in operation across all urban modes in each city, including commuter networks where
they serve the city region. Data [S73, S74, S75, S76, S77, S78, S79, S80, S81, S32, S33, S35, S36]. Boundaries [S42]; boundaries shown
do not imply any position on their status.
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City Systems in operation Next step Ref

Cairo, Egypt Metro, 3 lines, 106.8 km. Monorail, 56.5
km, opened 2026. Light rail, 70 km.

Metro Line 4 phase 1, 19 km, due
2028. Phase 2 started.

[S74, S43, S77,
S19, S20]

Alexandria, Egypt Tram network, 32 km. In operation. [S73]

Algiers, Algeria Metro, 18.5 km. Tram, 23.2 km.
Suburban rail, 7 lines, 212 km.

In operation. [S75, S73, S76]

Other Algerian cities Trams in Oran (18.7 km), Constantine
(18.2 km), Setif (22.4 km), Sidi Bel
Abbes (13.7 km), Mostaganem (14 km)
and Ouargla (9.7 km).

Opened between 2013 and 2023. [S73, S81]

Casablanca, Morocco Tram, 4 lines, 74 km, 110 stations. In operation. [S80]

Rabat and Sale,
Morocco

Tram, 2 lines, 26 km. In operation. [S73]

Tunis, Tunisia Light metro, 6 lines, 45.2 km. In operation. [S73]

Addis Ababa, Ethiopia Light rail, 2 lines, 31.6 km, opened 2015. In operation. [S73]

Port Louis area,
Mauritius

Light rail, 30 km, opened 2020. In operation. [S73]

Lagos, Nigeria Blue Line, 13 km. Red Line, 26.3 km. Blue Line to 27 km, Red Line
phase 2, 11 km.

[S32, S33]

Abuja, Nigeria Light rail, 2 lines, 42.5 km. Service
resumed May 2024.

In operation. [S78]

Kano and Kaduna,
Nigeria

None yet. Light rail approved. [S30]

Abidjan, Cote d'Ivoire None yet. Metro Line 1, 37 km, 18 stations,
opening projected 2027.

[S34, S35]

Dakar, Senegal TER regional express, 55 km. Phase 2 to the airport. [S36]

Nairobi, Kenya Commuter rail, 4 lines, 160 km. In operation. [S77]

Johannesburg and
Pretoria, South Africa

Gautrain, 80 km, 10 stations. In operation. [S79]

Cape Town, South
Africa

Metrorail commuter network, 4 lines,
423 km.

In operation. [S77]

Commuter networks run largely on the national rail network and are shown for completeness; their length is not dedicated urban
track. Most urban route lengths in this table rest on T3 reference compilations and should be read as indicative.
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3.6 Recent signals: the pipeline behind the headlines
Beyond the flagship projects, the steady flow of procurement notices, rehabilitation works and design
studies shows how broad the market has become. A selection from the first half of September 2026 alone:

Country Signal Segment Ref

South Africa 20 rail sidings opened to private-sector leasing and
investment.

Infrastructure access [S55]

Senegal Preliminary design advancing for a Dakar to Tambacounda
standard gauge line.

New line [S61]

Namibia Prequalification opened for the Kranzberg to Otjiwarongo line
upgrade.

Rehabilitation [S62]

Ghana Plans advancing for a 20 km line from Takoradi port to the
Nsuta bauxite and manganese area.

Mineral rail [S63]

Kenya Earthworks 70 percent complete on the Voi to Taveta metre
gauge rehabilitation.

Rehabilitation [S64]

Côte d'Ivoire International procurement opened for railway equipment. Equipment [S65]

Madagascar Planned railway procurement packages set out, covering
track and signalling.

Rehabilitation [S66]

Angola Political risk guarantees issued for private investment in the
Lobito railway corridor.

Finance [S68]

Nigeria Abuja to Katsina rail services expected to start in January
2027.

New service [S40]

Development finance is lining up behind rail. The African Development Bank is building a
continent-wide rail investment pipeline aimed at moving high-volume freight from road to rail and
linking railways with ports, airports and industrial zones, including a USD 1 bn corporate loan to South
Africa's freight rail and port operator [S51].
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SECTION 4

Segment view
Each segment has its own buyer, its own risks and its own route to market.

Long-haul freight and heavy
haul

Intercity and high-speed
passenger

Urban rail

What is
happening

Mineral corridors moving to
30-year concessions. New
heavy-haul lines. Open access
in South Africa.

High-speed in Egypt and
Morocco. New intercity
standard gauge in Tanzania,
Nigeria, Kenya.

Metro, monorail and light rail in
Cairo, Lagos, Abidjan and
Dakar, with more cities
approved.

Infrastructure Track rehabilitation on legacy
corridors, heavy axle loads,
bridges, sidings and terminals.

Electrification, signalling and
control centres on new lines,
adaptation of existing lines.

Viaducts and tunnels, depots,
power supply, CBTC
signalling, fare systems.

Rolling stock Locomotive and wagon fleets
for new operators,
rehabilitation of legacy stock,
leasing structures.

High-speed and regional
trainsets, and adapted fleets
for classic compatible
services.

Metro and light rail vehicles,
with long-term fleet support.

Operations and
maintenance

Availability-based
maintenance under long
concessions, desert and
remote operating conditions.

Fleet support as warranties
expire, depot operations, skills.

Operating and maintenance
contracts for new systems,
often with an international
operator.

Main challenge Ramping volumes to design
capacity, asset security,
cross-border operation.

Financing and demand
build-up, integration with the
legacy network.

Long delivery timelines,
funding, integration with bus
and informal transport.

4.1 Long-haul freight and heavy haul
This is the segment where Africa's rail economics are strongest, because minerals move in volume over
long distances to the coast. The Angolan section of the Lobito corridor is already running regular trains [S8],
the DRC section now has a long-term operator [S6], and Algeria has opened a 950 km line purely to move
iron ore [S26]. The gap between present and design volumes is large. On Lobito, the stated 2026 target of
240,000 tonnes of copper compares with a long-run design figure of 4.6 million tonnes a year [S41]. Every
step up that curve needs locomotives, wagons, track capacity and maintenance.

4.2 Intercity and high-speed passenger
Morocco has operated high-speed rail since 2018 and is extending it [S23, S24]. Egypt is entering trial
operation on the first line of a planned 2,000 km network [S17]. Tanzania shows how quickly demand can
build on a new electrified intercity line [S10]. These fleets are new, but they are long-life assets, and the
maintenance regimes, depots and skills that keep them available are only now being established.

4.3 Urban rail
Urban rail is the fastest-moving passenger segment. Cairo opened a 56.5 km monorail in 2026 [S43] and is
building Metro Line 4 in phases [S19, S20]. Lagos has two lines in service [S32, S33], Abidjan is building a 37 km
elevated metro [S35] and Dakar is extending its TER [S36]. Urban systems are compact, visible and politically
important, which makes them attractive for operations and maintenance contracts.
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SECTION 5

Masterplans and expansion plans
The continental vision, and the national plans that are turning parts of it into track.

5.1 The African Integrated High-Speed Railway Network
The African Union endorsed the African Integrated High-Speed Railway Network in 2013 as a flagship
project of Agenda 2063 [S3]. It aims to connect the 16 landlocked countries to seaports, link regions and
capitals, and establish interoperability across the continent [S3]. The first objectives, to be achieved by
2033, are interconnecting landlocked countries, connecting regions and establishing trans-Africa beltways
[S3]. The network foresees at least 12,000 km of new track [S4], and the first phase comprises 13 priority
links between two to four countries each [S5].

Three corridors have been identified as pilots for accelerated development: Dar es Salaam to Kigali,
combined with Kampala, Kigali and Bujumbura, and Walvis Bay, Windhoek, Gaborone and Pretoria [S3].

Map 4. Pilot corridors of the continental network

Pilot corridors, schematic [S3]. Existing network [S82]. Boundaries [S42]; boundaries shown do not imply any position on their
status.

5.2 National plans

Country Plan Ref

Algeria Grow the network from 4,722 km in 2023 to 15,000 km by 2030. [S25]

Morocco A high-speed network of 1,100 km under the 2040 rail strategy, reaching Agadir, Fez
and Oujda.

[S24]

Egypt A 2,000 km high-speed network across three lines. [S18]

Tanzania A 4,752 km network across the Central, Northern and Southern corridors, with more
than 2,100 km under construction.

[S11]

Nigeria A long-term high-speed line between Lagos and Maiduguri, and light rail for major
state capitals.

[S31]

East Africa A regional standard gauge network linking the Indian Ocean coast with Rwanda, South
Sudan and the DRC.

[S13]
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SECTION 6

Challenges
The constraints are real. They are also where specialist capability is most valuable.

Challenge Evidence

Financing and financial close Announcement and financial close are different events. Kenya has committed about
USD 231 million from the exchequer against about USD 3.9 billion needed for its
extension [S16]. Uganda is working towards financial close in November 2026 [S13].

Interoperability Multiple gauges, two main electrification systems and differing standards [S1].
Neighbouring countries are aligning designs across structures, traction power,
signalling, communications and rolling stock before building [S46].

Asset condition and security Equipment shortages, maintenance delays, cable theft and vandalism have
undermined reliability on South Africa's network [S29].

Ramp-up to design volumes New and revived corridors start far below design capacity, as the Lobito figures show
[S41].

Network decline Where maintenance lapsed, networks shrank: Senegal from 1,087 km to 602 km
operational [S38], Ghana from 947 km to 160 km [S39].

Skills and local capability Large programmes create large workforces, more than 30,000 direct jobs on the
Tanzanian SGR alone [S11]. Keeping those skills in operations and maintenance is the
longer task.
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SECTION 7

Key findings and strategic implications
The value is moving from the construction contract to the life of the asset.

Where the opportunity sits

Opportunity Why now

Availability and maintenance under
long concessions

30-year concessions on Lobito and TAZARA put operating risk with the
operator, who then buys availability, not just equipment [S6, S8, S9].

Fleets and leasing for new operators South Africa's open access regime expects operators and leasing companies
to invest in rolling stock, with up to R100 bn of new investment [S27, S28].

Support for new standard gauge
fleets

Egypt, Morocco and Tanzania are bringing large new electric fleets into service
[S10, S18, S22]. Spares, overhaul and depot support follow.

Rehabilitation of legacy networks Rebuilding lapsed metre and Cape gauge lines and fleets, and upgrading them
to feed new standard gauge spines [S12, S57, S62, S64].

Terminals, sidings and first and last
mile

Private access to sidings and terminals is opening, as in South Africa's 20
sidings for lease [S55].

Electrification and signalling With about 15 percent of the network electrified [S1], power supply and modern
signalling run through almost every new project.

Urban rail operations and
maintenance

New systems in Cairo, Lagos, Abidjan and Dakar need operators, maintainers
and fleet support for decades [S19, S32, S35, S36].

Interoperability and cross-border
services

Standards alignment, border interchange and cross-border operations along
the Northern, Central and Lobito corridors [S13, S40, S46].

Why Africa, why now. The continent has the rare combination of a large inherited network, a live
construction cycle and a structural shift towards long-term operators. Suppliers who arrive with a
lifecycle offer, priced on availability and backed by local capability, will be talking to buyers who are
asking exactly that question.
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SOURCES

Sources and methodology
How the evidence was gathered, how each source is tiered, and where it is
thinnest.

Method. Desk research of public sources up to 21 September 2026: government and agency statements,
operator and project disclosures, official project pages, established industry and news reporting, and
reference works. Figures are reported as published. Where sources disagree, the range is shown. Maps are
schematic and drawn from public boundary and railway line data. No confidential or client information is
used, and no figure is drawn from a licensed database.

Source tiers. Every source in the register carries one of three tiers.

Tier What it covers Sources

T1 Primary Governments and their agencies, operators, concession holders and project
owners, multilateral institutions and standards bodies, and public reference
datasets.

11

T2 Secondary Established trade and news reporting, academic work, and market research
made public by its publisher or reported in the press.

61

T3 Reference
compilation

Open encyclopaedic works and platform publications. Used only for
descriptive facts such as route length and system inventory, never for market
sizing.

19

Where the evidence is thinnest. The urban rail inventory in Section 3.5 rests largely on T3
compilations, and its route lengths should be treated as indicative. The Lobito throughput figures in
Sections 4.1 and 6, a 240,000 tonne copper target against a 4.6 million tonne design capacity, come
from a T3 platform publication [S41] and should be confirmed against the concessionaire's own
disclosure before use.

Source register
S1  T1  UIC, Defining technical specifications for the African Rail Network (2020)
https://uic.org/events/IMG/pdf/9_badji_uic_-_arn.pdf

S2  T1  World Bank, Africa Infrastructure Country Diagnostic: Off Track, Sub-Saharan African Railways
https://ppp.worldbank.org/sites/default/files/2024-08/Africa_Offtrac%20-%20SubSaharan%20African%20Railways_EN.pdf

S3  T1  AUDA-NEPAD, Update on the African Integrated High-Speed Railway Network
https://www.nepad.org/overview/update-african-integrated-high-speed-railway-network-auda-nepad

S4  T1  NEPAD/APRM Kenya Secretariat, Connecting Africa by High-Speed Rail
https://www.nepadaprmkenya.go.ke/connecting-africa-by-high-speed-rail/

S5  T2  CNN, Africa high-speed rail network and track gauges (2026)
https://edition.cnn.com/world/africa/africa-high-speed-rail-network-spc

S6  T2  Freight News, DRC signs 30-year Lobito rail concession (7 Sep 2026)
https://www.freightnews.co.za/article/drc-signs-30-year-lobito-rail-concession

S7  T2  Africa Briefing, DRC signs USD 1.26bn Lobito rail deal (2026)
https://africabriefing.com/drc-signs-1-26bn-lobito-rail-deal/

S8  T2  Engineering News, Lobito Corridor railway project, Angola, update (Jul 2026)
https://www.engineeringnews.co.za/article/lobito-corridor-railway-project-angola-update-2026-07-10

S9  T2  Rio Times, Lobito Corridor and TAZARA concession (Sep 2026)
https://www.riotimesonline.com/lobito-corridor-africa-ports-2026/

S10  T2  The Citizen, Tanzania transport allocation and SGR performance (2026)
https://www.thecitizen.co.tz/tanzania/news/national/government-opts-for-continuity-with-sh2-9-trillion-transport-allocation-5458646
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S11  T2  The Citizen, USD 2.33 billion financing for Tanzania SGR expansion (2026)
https://www.thecitizen.co.tz/tanzania/news/national/standard-chartered-secures-2-33-billion-for-tanzania-sgr-expansion-5441918

S12  T2  African Business, Rail and port upgrades drive Tanzania transport ambitions (Aug 2026)
https://african.business/2026/08/trade-investment/rail-and-port-upgrades-drive-tanzania-transport-ambitions

S13  T2  ChimpReports, Uganda targets November 2026 financial close for Malaba to Kampala SGR
https://chimpreports.com/uganda-targets-november-2026-financial-close-for-shs12tn-malaba-kampala-sgr/

S14  T1  Malaba to Kampala SGR project page
https://yapiuganda.com/project

S15  T2  The Star Kenya, Naivasha to Kisumu to Malaba SGR extension begins (2026)
https://www.the-star.co.ke/news/2026-07-01-naivasha-kisumu-malaba-sgr-extension-begins

S16  T2  The EastAfrican, Uganda locks funds for joint SGR as Kenya plan stalls (2026)
https://www.theeastafrican.co.ke/tea/business-tech/uganda-locks-funds-for-joint-sgr-as-kenya-plan-stalls-5511520

S17  T2  Egypt Independent, High-speed train trial operations from mid-September (29 Aug 2026)
https://www.egyptindependent.com/high-speed-train-from-ain-sokhna-to-marsa-matrouh-to-begin-operating-mid-september/

S18  T2  Ecofin Agency, Egypt begins high-speed rail trials on path to 2,000 km network
https://www.ecofinagency.com/news-services/1111-50330-egypt-begins-high-speed-rail-trials-on-path-to-2-000-kilometer-network

S19  T2  Daily News Egypt, Cairo Metro Line 4 to connect with LRT (13 Sep 2026)
https://www.dailynewsegypt.com/2026/09/13/cairo-metro-line-4-to-connect-with-lrt-at-capital-airport-station/

S20  T2  Daily News Egypt, Cairo Metro Line 4 first phase to open in 2028 (Apr 2026)
https://www.dailynewsegypt.com/2026/04/28/cairo-metro-line-4-first-phase-to-open-in-2028-as-tunnelling-milestone-reached/

S21  T2  International Railway Journal, Cairo Metro Line 4 opening announced (2026)
https://www.railjournal.com/passenger/metros/cairo-metro-line-4-opening-announced/

S22  T2  Morocco World News, National operator fleet and Kenitra to Marrakech progress (Jun 2026)
https://www.moroccoworldnews.com/2026/06/318285/moroccos-oncf-acquires-retired-intercity-trains-from-italy-ahead-of-2030-world-cup/

S23  T2  Railway Gazette International, Morocco: World Cup deadline (Mar 2026)
https://www.railwaygazette.com/morocco/2026/03/14/morocco-world-cup-deadline-brings-a-clear-sight-of-goal/

S24  T3  Wikipedia, High-speed rail in Morocco
https://en.wikipedia.org/wiki/High-speed_rail_in_Morocco

S25  T2  Ecofin Agency, Algeria begins test runs on Gara Djebilet rail link (Jan 2026)
https://www.ecofinagency.com/news-infrastructures/1501-51950-algeria-begins-test-runs-on-rail-link-to-gara-djebilet-iron-ore-mine

S26  T2  APA News, President launches 950 km railway to Gara Djebilet (Feb 2026)
https://apanews.net/president-tebboune-launches-950km-railway-to-gara-djebilet-iron-mine/

S27  T1  SAnews, Transnet announces 11 Train Operating Companies (13 May 2026)
https://www.sanews.gov.za/south-africa/transnet-announces-11-train-operating-companies

S28  T1  SAnews, Transnet opens rail network to private train operators
https://www.sanews.gov.za/south-africa/transnet-opens-rail-network-private-train-operators

S29  T2  RailFreight.com, South Africa allows private operators access to rail freight network (2025)
https://www.railfreight.com/business/2025/08/26/south-africa-allows-private-operators-access-to-rail-freight-network/

S30  T2  Economic Confidential, Kaduna to Kano to Maradi rail line (May 2026)
https://economicconfidential.com/kaduna-kano-maradi-rail-line/

S31  T2  BusinessDay Nigeria, High-speed rail plan to connect Lagos and Maiduguri (2026)
https://businessday.ng/technology/article/government-unveils-12-billion-high-speed-rail-plan-to-connect-lagos-and-maiduguri/

S32  T2  Railway Gazette International, President opens Lagos Rail Mass Transit Red Line
https://www.railwaygazette.com/xsuburban-and-commuter-rail/president-opens-lagos-rail-mass-transit-red-line/66037.article

S33  T3  Wikipedia, Blue Line (Lagos)
https://en.wikipedia.org/wiki/Blue_Line_(Lagos_Transit)

S34  T2  Connectionivoirienne, Abidjan Metro Line 1 progress (Feb 2026)
https://connectionivoirienne.net/2026/02/03/metro-dabidjan-ou-en-est-vraiment-la-ligne-1-en-2026/

S35  T2  Railway News, Abidjan Metro Line 1 project profile
https://railwaynews.net/abidjan-metro-project-ivory-coast-railway-system-cities-connected.html

S36  T3  Wikipedia, Train Express Regional Dakar
https://en.wikipedia.org/wiki/Train_Express_R%C3%A9gional_Dakar

S37  T3  Wikipedia, Rail transport in Ethiopia
https://en.wikipedia.org/wiki/Rail_transport_in_Ethiopia

S38  T3  Wikipedia, Rail transport in Senegal
https://en.wikipedia.org/wiki/Rail_transport_in_Senegal

S39  T2  ScienceDirect, Ghana's railway transport services delivery: a review
https://www.sciencedirect.com/science/article/pii/S2666691X22000094

S40  T2  Railways Africa, Abuja to Katsina rail services to start in January (Sep 2026)
https://www.railwaysafrica.com/news/nigerian-transport-permanent-secretary-says-abuja-to-katsina-rail-services-will-start-in-january



KhahanA Insights  |  Rail in Africa: Market Study

khahana.com Page 22

S41  T3  GetTransport, Lobito Corridor 2026 rail freight guide
https://blog.gettransport.com/trends-in-logistic/lobito-corridor-2026-angola-rail-freight-guide/

S42  T1  Natural Earth, Admin 0 country boundaries, public domain
https://www.naturalearthdata.com

S43  T3  Wikipedia, Cairo Monorail
https://en.wikipedia.org/wiki/Cairo_Monorail

S44  T3  Wikipedia, Kenya Standard Gauge Railway
https://en.wikipedia.org/wiki/Kenya_Standard_Gauge_Railway

S45  T2  IOL, Transnet expands private rail access (May 2026)
https://iol.co.za/business-report/2026-05-13-transnet-expands-private-rail-access-as-11-operators-to-add-24m-tons-of-freight-capacity/

S46  T2  The EastAfrican, Uganda and Kenya SGR technical standards
https://www.theeastafrican.co.ke/tea/business-tech/uganda-prefers-european-standard-for-sgr-throwing-off-kenya-5272168

S47  T2  SCI Verkehr, The Railway Market in Africa and the Middle East (2018), as reported by International Railway Journal
https://www.railjournal.com/financial/strong-growth-forecast-for-africa-me-rail-market/

S48  T2  SCI Verkehr, The Railway Market in Africa and the Middle East (2018), as summarised by Rail Working Group
https://www.railworkinggroup.org/rail-grows-in-africa-and-the-middle-east/

S49  T2  SCI Verkehr, African railway market study, as reported by International Railway Journal
https://www.railjournal.com/in_depth/african-market-excites-international-suppliers/

S50  T2  SCI Verkehr, Rail Transport Markets: Global Market Trends 2016 to 2025, published study flyer
https://www.sci.de/fileadmin/user_upload/Flyer_Rail_Transport_Markets_eng.pdf

S51  T2  Railways Africa, African Development Bank details Africa's rail pipeline and corridor strategy (2026)
https://www.railways.africa/african-development-bank-details-africas-rail-pipeline-and-corridor-strategy/

S52  T2  Railways Africa, Transnet results for the year ended 31 March 2026 (14 Sep 2026)
https://www.railwaysafrica.com/news/transnet-reports-r4-6-billion-profit-for-the-year-ended-31-march-2026

S53  T2  Railways Africa, Tanzania and South Korea review SGR rolling stock plan (14 Sep 2026)
https://www.railwaysafrica.com/news/tanzania-and-south-korea-review-sgr-rolling-stock-plan-as-edcf-projects-advance

S54  T2  Railways Africa, Foundation stone for USD 2.74 bn Tabora to Kigoma SGR (Jul 2026)
https://www.railwaysafrica.com/news/president-lays-foundation-stone-for-us-2-74-billion-tabora-kigoma-sgr-project

S55  T2  Railways Africa, TRIM opens 20 rail sidings to private-sector leasing (14 Sep 2026)
https://www.railwaysafrica.com/news/trim-opens-20-rail-sidings-to-private-sector-leasing-and-investment

S56  T2  Railways Africa, First shipment of locomotives for a private South African operator (Aug 2026)
https://www.railwaysafrica.com/news/traxtion-welcomes-first-shipment-of-locomotives-for-south-african-service

S57  T2  Railways Africa, Morogoro workshop revives five MGR locomotives (Jun 2026)
https://www.railwaysafrica.com/news/tanzania-railways-morogoro-workshop-revives-five-mgr-locomotives

S58  T2  Railways Africa, Botswana returns four locomotives to service (Sep 2026)
https://www.railwaysafrica.com/news/botswana-railways-moves-to-lift-coal-freight-capacity-as-four-locomotives-return-to-service

S59  T2  Railways Africa, DRC expands ONATRA rail fleet (Sep 2026)
https://www.railwaysafrica.com/news/drc-expands-onatra-rail-fleet-alongside-congo-river-transport-programme

S60  T2  Railways Africa, Four Uganda Railways 98XX locomotives assessed (Sep 2026)
https://www.railwaysafrica.com/news/unirail-greco-team-assesses-four-uganda-railways-98xx-locomotives

S61  T2  Railways Africa, Senegal advances Dakar to Tambacounda standard gauge design (Sep 2026)
https://www.railwaysafrica.com/news/senegal-advances-preliminary-design-for-dakar-tambacounda-standard-gauge-railway

S62  T2  Railways Africa, Namibia opens prequalification for Kranzberg to Otjiwarongo upgrade (Sep 2026)
https://www.railwaysafrica.com/news/namibia-opens-prequalification-for-kranzberg-otjiwarongo-railway-upgrade

S63  T2  Railways Africa, Takoradi port to Nsuta line plans (Sep 2026)
https://www.railwaysafrica.com/news/grda-advances-plans-for-20km-takoradi-port-to-nsuta-bauxite-and-manganese-line

S64  T2  Railways Africa, Voi to Taveta MGR rehabilitation earthworks 70 percent (Jul 2026)
https://www.railwaysafrica.com/news/kenya-reports-70-earthworks-completion-on-voi-taveta-mgr-rehabilitation

S65  T2  Railways Africa, Côte d'Ivoire railway equipment procurement (Sep 2026)
https://www.railwaysafrica.com/news/côte-divoire-opens-international-railway-equipment-procurement-opportunity

S66  T2  Railways Africa, Madagascar planned railway procurement packages (Sep 2026)
https://www.railwaysafrica.com/news/madagascar-sets-out-planned-railway-procurement-packages

S67  T2  Railways Africa, DRC and Tanzania commit to phased rail interconnection (Sep 2026)
https://www.railwaysafrica.com/news/drc-and-tanzania-committed-to-phased-rail-interconnection-on-central-corridor

S68  T2  Railways Africa, Political risk guarantees for Lobito railway corridor investment (Sep 2026)
https://www.railwaysafrica.com/news/miga-issues-guarantees-covering-mota-engils-investment-in-angolas-lobito-railway-corridor

S69  T1  Simandou project page, operations and first shipment
https://www.riotinto.com/en/operations/africa/simandou

S70  T1  SimFer, First four locomotives for the Simandou project arrive in Guinea (Sep 2025)
https://simfer-sa.com/en/media-centre/press-releases/2025/09/29/first-four-locomotives-for-the-simandou-project-arrive-in-guinea/
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S71  T2  Mining Technology, Simandou iron ore project commences operations (2025)
https://www.mining-technology.com/news/simandou-iron-ore-project-commences/

S72  T3  BankTrack, Simandou iron ore project profile
https://www.banktrack.org/project/simandou_iron_ore_project_guinea

S73  T3  Wikipedia, List of tram and light rail transit systems
https://en.wikipedia.org/wiki/List_of_tram_and_light_rail_transit_systems

S74  T3  Wikipedia, Cairo Metro
https://en.wikipedia.org/wiki/Cairo_Metro

S75  T3  Wikipedia, Algiers Metro
https://en.wikipedia.org/wiki/Algiers_Metro

S76  T3  Wikipedia, Algiers suburban rail network
https://en.wikipedia.org/wiki/Algiers_suburban_rail_network

S77  T3  Wikipedia, List of suburban and commuter rail systems
https://en.wikipedia.org/wiki/List_of_suburban_and_commuter_rail_systems

S78  T3  Wikipedia, Abuja Light Rail
https://en.wikipedia.org/wiki/Abuja_Light_Rail

S79  T3  Wikipedia, Gautrain
https://en.wikipedia.org/wiki/Gautrain

S80  T3  Wikipedia, Casablanca Tramway
https://en.wikipedia.org/wiki/Casablanca_Tramway

S81  T3  Wikipedia, List of town tramway systems in Africa
https://en.wikipedia.org/wiki/List_of_town_tramway_systems_in_Africa

S82  T1  Natural Earth, Railroads 1:10m, public domain
https://www.naturalearthdata.com/downloads/10m-cultural-vectors/railroads/

S83  T2  Engineering News, Transnet prepares to resume locomotive procurement (Apr 2022)
https://www.engineeringnews.co.za/article/transnet-prepares-to-resume-locomotive-procurement-to-close-gap-left-by-halted-10-64-programme-
2022-04-11

S84  T2  International Railway Journal, Transnet orders 1,064 locomotives (2014)
https://www.railjournal.com/news/transnet-south-africa-orders-1064-locomotives/

S85  T3  Wikipedia, Gibela (commuter train programme for PRASA)
https://en.wikipedia.org/wiki/Gibela

S86  T2  Railway News, Delivery begins of 1,300 passenger coaches for Egypt
https://railway-news.com/tmh-begins-delivery-1300-passenger-coaches-egypt/

S87  T2  Railway Gazette International, Egyptian locomotive renewal programme
https://railwaygazette.com/traction-and-rolling-stock/egyptian-locomotive-renewal-programme-underway/54501.article

S88  T2  Railmarket, Egyptian National Railways to modernise 100 locomotives
https://railmarket.com/news/rolling-stock/32195-egyptian-national-railways-to-modernize-100-locomotives-with-progress-rail

S89  T2  All About Industries, Cairo monorail first section in operation
https://www.all-about-industries.com/kairos-monorail-on-its-first-section-underway-a-ff4bd1242e03d3b00c9ebb0adfd112d5/

S90  T2  International Railway Journal, Tanzania receives first EMU (Apr 2024)
https://www.railjournal.com/africa/tanzania-receives-first-emu/

S91  T2  Engineering News, Transnet locomotive tender and parked fleet (Jul 2022)
https://www.engineeringnews.co.za/article/transnet-to-issue-big-locomotive-tender-in-august-as-it-clears-legal-hurdles-2022-07-27



KhahanA Insights  |  Rail in Africa: Market Study

khahana.com Page 24

DISCLAIMER

Disclaimer, copyright and publisher
Disclaimer. This study is for information only and does not constitute investment, legal or commercial
advice. Figures are drawn from public sources as reported up to 21 September 2026 and should be verified
against the primary source before use in any bid, investment or contract decision. Companies, operators
and projects are named only where they are the subject of a reported fact; the study does not endorse,
recommend or promote any specific company. Maps are schematic. Boundaries and names shown do not
imply any position on their status.

Copyright. © 2026 KhahanA Insights FZ-LLC. All rights reserved. This study may be shared in full with
attribution. Extracts, figures and maps may be quoted with credit to KhahanA Insights. Figures from
third-party sources remain subject to their publishers' terms and are credited in the source register.

Publisher. KhahanA Insights FZ-LLC, Meydan Free Zone, Dubai, United Arab Emirates. Commercial Licence
2646195.01.

Revisions. This study is updated as the market moves. Each revision carries a note of what changed.
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